Employee assessments - Measuring Employee Engagement
The Brand Integrity Employee Assessment helps your company identify where and why employees are engaged, leading to more
informed decisions. The assessment provides data that can easily be tied to financial, customer, or other employee metrics for a
more complete view of company success.
The employee assessment takes just 10 minutes to complete and is conducted every six months. It shows your team that
management is taking strides to improve the aspects of work that lead to disengagement and it offers employees the
opportunity to provide feedback. By bringing employees in as “part of the process,” it helps build relationships with management
and increases their feeling of relevance to the company.

All Leaders Own Employee Engagement
Employee engagement belongs to all leaders across the
organization—not just the human resources department. With
the employee assessment, all managers have quick access to
results. In fact, survey results are available within days of the
survey close date—not weeks or months.
Once the survey is complete, managers review the scores and
hold meetings with their teams to share and collaborate on
results. These conversations are meant to direct the team’s
focus on one or two simple areas for improving the work
environment, customer experience, or business results.

Timely data is more meaningful. Managers can
immediately share findings with their teams to start
conversations necessary for change.

Employee Engagement Made Measurable
The employee Engaged Index® is a key survey metric that gives
an indication of employee commitment and motivation to act
in the best interest of your company. Measuring the Engaged
Index helps managers and leaders track whether the changes
being made are having an impact. Seeing the score increase
over time shows that actions are helping to reduce stress
and overcome barriers, and that a team is better aligned and
more productive—which clearly shows up on your company’s
bottom line.

“

“THIS IS THE MOST ACTIONABLE DATA SET I’VE EVER SEEN. IT’S
THE HOLY GRAIL I’VE BEEN LOOKING FOR, FOR 20 YEARS.”
- david gehm | ceo, wellspring lutheran services & board chairman, leading age

”
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The Engaged Index helps assess how committed
and motivated your employees are to act in the best
interest of your company.

Give Managers Control
Managers want control over data that impacts them most. The
employee assessment allows them to see how engaged their
employees are by division, team, department, location—you
name it. We simplify the complex, and provide quick, accurate
intelligence through an easy-to-read employee engagement
survey dashboard.
Managers can use results to establish an internal benchmark
and to set goals for team improvement.

Managers can slice and dice or drill down into what’s most
meaningful to them. The reports provide the opportunity to
celebrate successes as well as focus on a few critical areas
for improvement.

Satisfaction vs. engagement surveys
Can an employee be satisfied and unmotivated at the same time? Yes! That’s why understanding employee engagement is so
important. Engagement refers to employees’ commitment as measured by the amount of discretionary effort they are willing to
expend on behalf of their employer.

employee satisfaction surveys measure satisfaction with:

BRAND INTEGRITY EMPLOYEE ASSESSMENTS MEASURE:

• Policies and procedures

• Employee alignment around performance expectations

• Job satisfaction

• Consistency of actions that support your company’s values

• Work-life balance

• Engaged Indicators, including:

• Benefits and pay

»»Likelihood to go above and beyond

• Professional development

»»Likelihood to stay with the company

• Work environment

»»Likelihood to recommend the company

survey participation is intuitive and easy
Confidential						pulse
Completely private and secure				

1-question surveys for quick insights

Engagement						Easy to navigate
Engagement surveys given 1 or 2x a year			

Contact Us
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Mobile/tablet compatible

About Brand Integrity
Brand Integrity is an employee engagement technology and consulting company that helps businesses build
the right environment for employee engagement, driving measurable and sustainable culture change. While
just 33% of the national workforce is engaged at work, the average among Brand Integrity’s clients remains
at 91%. Since 2002, the company has helped hundreds of clients across 25 industries disrupt the way they
approach employee and customer engagement to enable them to overcome barriers, reduce turnover, and
become more profitable. For more information, visit www.brandintegrity.com.

